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Safety Management Systems International Pty Ltd (SMSI) specific purpose is to offer our corporate clients a
Safety Management System and the 1ISO9001 development and implementation into the workplace.

SMSI is an organisation specialising in the following areas:
e Occupational health and safety
o Risk management strategies, polices and procedures
o Safety management systems development and implementation
e Quality management systems ISO9001 development and implementation

SMSI projects and programs are delivered in all areas of Australia and Internationally with the following strong
attributes.

o Ability to work with Indigenous and cross-cultures in remote and developing countries

o All strategies and business focus are inclusive of cultural awareness

e Remote area and portability specialty in international locations

Purpose:
The purpose of a Safety Management System (SMS) is to systematically eliminate the possibility of accident, illness,

injury or fatality in the workplace by ensuring that the hazards in the workplace are eliminated or controlled in a
systematic manner, rather than waiting for a crisis to occur.

The primary benefit in implementing a Safety Management System is the assistance it can provide in meeting the
moral and legal responsibilities of employers.

Benefits:
e Prevention of occupational injury and disease
Reduced loss of working days due to injury and accidents
Lower incidence of employee’s compensation claims
Minimized work stoppages due to safety disputes
Improved work methods and worker morale thus leading to improved productivity
A framework for meeting legislative responsibilities

Qutcomes:

1) The SMS is focused at managing critical risks and providing a safe working environment for all stakeholders

2) Senior managers, owners and operators provide input and make decisions on how to eliminate or reduce hazards

3) Supervisors and employees have ownership in the system and are closely involved in its development and operation
4) The system is aligned with the risks to be managed, and its framework is tailored to the organisational needs

5) The SMS is designed to manage the workplace OHS issues and minimise litigation exposure

Experience:
Duke Power, Charlotte, North Carolina, USA, Safe work practice and training 1995 — 1999

Shaw Group, Baton Rouge, USA, Safe work practices and training 2002, 2005, 2006

Altoona Paper Mill, Pennsylvania, USA, Safety Assessment 1998

Quality Management System for Blue Acre Development Co. Thailand 2007

Safety Management System implementation for GR Edwards Ravenshoe Australia 2008

Safety Management System implementation for McLeod Training Organisation Pty Ltd Australia 2008

Membership:

Risk Management Institute of Australia (RMIA)
Australian Institute of Management (AIM)
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Australia
lan McLeod — ph. 61-7-4033 0130 or ian@smsi.net.au
Thailand

Warren Purdom — ph. +66 7661 7892 or warren@smsi.net.au
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